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Global Hiring Process Map 
 

A practical step-by-step view of how Borderless Talent Hub helps businesses plan, hire, onboard, and 
support remote talent across borders. 

This process map is designed for founders, operations leaders, HR teams, and hiring managers who want 
a clearer picture of what global hiring involves, what decisions shape the process, and where structured 
support can reduce delays, complexity, and risk. 

 

 
How the global hiring journey works 

1. Define the role and hiring 
objective 

Clarify the responsibilities, expected outcomes, reporting line, level of 
experience required, time-zone needs, and the business reason for the hire. A 
well-defined role improves sourcing quality and supports faster decisions later 
in the process. 

2. Choose the right hiring 
model 

Select the structure that best fits your growth plan: remote talent acquisition, 
Employer of Record support, a dedicated remote team, or project-based 
support. The right model depends on how long the work will run, where the 
talent will be based, and how you want employment and administration 
handled. 

3. Source and shortlist 
suitable candidates 

Targeted sourcing begins across relevant talent pools and markets. Candidates 
are screened for technical capability, communication, professionalism, 
reliability, and alignment with the way your team operates, resulting in a 
clearer, more focused shortlist. 

4. Interview and select with 
confidence 

Shortlisted candidates move through interviews, assessment, and final review. 
Decision-making becomes easier when the role scope, success criteria, and 
evaluation priorities are clear from the start. 

5. Set up contracts, payroll, Once a preferred candidate is selected, the process moves into contractual 
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and documentation coordination, document collection, payroll setup where applicable, and other 
practical requirements linked to the chosen support model. 

6. Onboard the hire into your 
workflow 

A strong onboarding stage helps the new hire become productive faster. This 
includes system access, handovers, workflow alignment, communication 
routines, and clear expectations around ownership, quality, and 
accountability. 

7. Support performance, 
continuity, and growth 

After the hire starts, ongoing support may include payroll administration, HR 
coordination, operational check-ins, issue handling, and planning for future 
hires as the team grows. 

 

 
Key decision points that shape the process 

Role scope and priorities 

The more clearly the business defines outcomes, 
ownership, systems, and communication 
expectations, the easier it becomes to source 
accurately and assess candidates consistently. 

Hiring structure 

A direct recruitment route, Employer of Record 
arrangement, dedicated team model, or project-
based structure will each affect timelines, 
administration, payroll handling, and post-hire 
support. 

Market and working pattern 

Target geography, language requirements, time-zone 
overlap, and full-time or flexible working patterns all 
influence salary ranges, candidate availability, and 
onboarding complexity. 

Post-hire support needs 

Some businesses need only recruitment support, 
while others benefit from payroll coordination, 
compliance support, dedicated-team 
administration, and ongoing account management 
as the team scales. 
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Borderless Talent Hub support models in the process 

Support model When it fits best Where it adds value 

Remote Talent Acquisition 
Best when you want stronger sourcing 
and vetting support while managing the 
employment relationship directly. 

Role definition, targeted sourcing, screening, 
shortlist coordination, interview support, and 
hiring process visibility. 

Employer of Record Support 
Best when you want to hire in a new 
market without setting up a local entity 
first. 

Employment infrastructure, payroll handling, 
local compliance coordination, documentation, 
and smoother onboarding support. 

Dedicated Remote Team Support 
Best when the work is ongoing and the 
hire or team needs to operate as an 
embedded extension of your business. 

Structured recruitment, team setup, operational 
coordination, continuity support, reporting 
cadence, and a scalable framework for growth. 

Project-Based Support 
Best when you need specialist delivery 
for a fixed initiative, launch, migration, 
or temporary resource gap. 

Flexible access to support for a defined period 
with clearer scope, delivery oversight, and 
reduced long-term commitment. 

 

 
What typically happens at each stage 

• Planning and scoping: Confirm role outcomes, required experience, market focus, preferred working pattern, and 
support model. 

• Sourcing and screening: Build a pipeline, assess initial suitability, and narrow the shortlist against the agreed 
criteria. 

• Interviews and selection: Coordinate interviews, review candidate strengths, and make the final selection with 
clearer process visibility. 

• Contracting and setup: Complete contracts, collect documentation, coordinate payroll and compliance steps 
where applicable, and prepare onboarding. 

• Onboarding and post-hire support: Bring the hire into your workflow with the right tools, communication structure, 
and ongoing support framework. 
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Need a more tailored route to hire internationally? 

Borderless Talent Hub can help you choose the right hiring structure, clarify expected costs, and put the operational 
steps in place for smoother global hiring. 

 

What businesses should prepare before starting 

• Role title, responsibilities, reporting line, and expected outcomes 
• Required experience level, technical or industry-specific capabilities, and communication expectations 
• Preferred working pattern, time-zone overlap, and any language requirements 
• An indication of whether the hire will be direct, through EOR support, part of a dedicated team, or linked to a 

defined project 
• Any payroll, documentation, onboarding, or compliance coordination needs that may affect the implementation 

plan 
 

Frequently asked questions 

How long does global hiring usually take? 

Timelines vary depending on the role, market, hiring structure, and speed of decision-making. Clear scoping and 
responsive interview feedback usually shorten the process significantly. 

What is the difference between recruitment support and Employer of Record support? 

Recruitment support focuses on sourcing, screening, and helping you make the hire. Employer of Record support adds 
employment infrastructure, payroll handling, and local compliance coordination when hiring in a market where you do 
not have an entity. 

Can Borderless Talent Hub support onboarding and payroll after the hire starts? 

Yes. Depending on the support model, Borderless Talent Hub can continue supporting payroll administration, 
documentation, HR coordination, continuity, and operational scaling after placement. 

Why is the right process map important before hiring starts? 

A clear process reduces delays, improves candidate experience, strengthens internal decision-making, and helps the 
business choose the most suitable support structure from the outset. 

Explore services, pricing, and resources at borderlesstalenthub.com 


