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Compliance Overview

An executive overview of the compliance considerations that influence global hiring, payroll support,
onboarding, records management, and ongoing remote team operations.

What this guide covers

e The main compliance themes businesses should review before hiring across borders
* How employment structure, payroll support, data handling, and offboarding connect to
operational risk

* Where Borderless Talent Hub can support businesses with practical coordination and
workforce planning

For leadership and hiring teams Focused on practical readiness

Useful when planning entry into new markets, Explains the compliance areas that affect real hiring
reviewing remote team operating models, or preparing decisions without overwhelming internal teams with
for international hiring growth. unnecessary complexity.

What compliance means in a global hiring context

In international hiring, compliance is the practical framework that keeps an engagement structured,
documented, and manageable. It includes employment status, contracts, payroll support, tax and statutory
handling where applicable, confidentiality, records management, onboarding controls, access permissions,
and exit processes. When these areas are aligned early, businesses gain better control, cleaner processes,
and more predictable growth.

The five compliance areas that matter most

Businesses do not need to solve every detail at once, but they do need a clear view of the themes that
influence hiring readiness.
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The way a person is engaged - direct employment, Employer of
Employment structure Record support, contractor arrangement, or project-based support -
shapes everything from contracts to payroll and reporting.

Pay cycles, documentation, deductions, benefits, and statutory
Payroll and statutory administration requirements should be coordinated through the right structure and
with clear approval ownership.

Personal details, payroll data, contracts, and company information
Data protection and confidentiality should be handled securely and shared only with authorised
stakeholders.

. X A hire cannot be fully compliant in practice if access, policies,
Operational onboarding and access T ]
workflows, or reporting lines are unclear at the point they start work.

Role changes, contract amendments, final payments, access
Change management and offboarding removal, records retention, and handovers all need a consistent
process.

Questions businesses should ask before hiring in a new
market

Strong planning begins with the right questions. These questions help define whether the business is ready to
move forward and which support model is most suitable.

Key readiness questions

[JWhich country will the person work from, and how does that affect the engagement structure?
[IlIstherole genuinely project-based, or does it need an ongoing employment-style arrangement?

[ Does the business want direct control through its own entity, or would Employer of Record support be more
practical?

LJWho will approve payroll inputs, contractual changes, leave, and employment records?
1 What confidentiality, data access, and systems controls must be in place before day one?

[1What needs to happen if the role changes, expands, or ends?
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How compliance supports better remote team performance

Compliance is often treated as a back-office matter, but it directly affects hiring speed, onboarding quality,
reporting clarity, and the confidence of both the business and the hire. When roles are properly structured and
records are managed well, teams can focus on delivery rather than administration.

e Clear structures reduce confusion during hiring and onboarding.
e Accurate records support better payroll administration and cleaner approvals.
¢ \Well-defined confidentiality and access standards protect company information.

e Consistent processes make it easier to expand from one hire to a broader remote team.

Where Borderless Talent Hub adds value

Borderless Talent Hub supports businesses with practical coordination across remote talent acquisition,
Employer of Record support, payroll coordination, onboarding readiness, and ongoing team support. This gives
businesses a clearer path from headcount planning to fully supported remote operations.

Improves role clarity, sourcing quality, screening consistency, and

Remote talent acquisition . . L. . .
shortlist confidence before the administrative stages begin.

Provides a practical route for hiring in markets where the business
Employer of Record support . L
does not want to establish a local entity first.

L Helps businesses keep payrollinputs, timing, records, and related
Payroll coordination . . .
administration better aligned to the agreed support model.

. Improves start-date readiness through better coordination around
Onboarding support . N
documentation, system access, workflows, and communication.

i Creates a stronger operating model for businesses building remote
Dedicated team support L
teams that need continuity, structure, and room to scale.

Common compliance risks that can be reduced through
earlier planning

Most avoidable risk comes from ambiguity rather than complexity. Businesses can reduce disruption by
addressing the basics early.
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e Unclear status between employee-style and contractor-style work

¢ | ate payroll setup orincomplete records close to start date

e Confidentiality obligations not matched to system access or document handling

* No agreed owner for approvals, leave, contract changes, or offboarding

¢ Hiring decisions made before the best market-entry or support model is confirmed

A simple framework for compliance-ready remote hiring

A practical framework is to define the role first, select the support model second, and confirm payroll,
documentation, data handling, onboarding, and review cadence before the start date. This keeps the hiring
process commercially focused while still supporting compliance readiness.

Common question Practical answer

What is the difference between compliance
coordination and legal advice?

Why do businesses use Employer of Record
support?

Can compliance planning help hiring move faster?

Is compliance only relevant once the person starts
work?

Useful next steps

Compliance coordination helps organise practical hiring, payroll,
documentation, onboarding, and administrative readiness.
Market-specific legal or tax advice should still be obtained where
required.

Employer of Record supportis often used when a business wants
to hire in a new country without creating its own local entity first.

Yes. When the structure, approvals, records, and onboarding plan
are clarified early, recruitment and offer-stage decisions tend to
move more smoothly.

No. Compliance begins much earlier. It influences how the role is
structured, how the engagement is documented, how payroll is
planned, and how access is managed from day one.

[ Review which markets, roles, or team functions may require a different support structure

[] Clarify whether direct employment, Employer of Record support, contractor engagement, or project-based

supportis the best fit

1 Align payroll support, confidentiality, records, and onboarding requirements before hiring begins

[ Use Borderless Talent Hub to coordinate the operational layers that make global hiring easier to manage
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