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A professional planning document for businesses reviewing the employment, payroll,

documentation, and operational considerations involved in building remote teams across borders.

Inside this guide

¢ A practical overview of remote hiring compliance, payroll coordination, confidentiality, and

operational support

e Clearer decision support for direct employment, Employer of Record support, contractor engagement,

and project-based delivery

¢ Aligned to the Borderless Talent Hub approach to global remote talent, onboarding readiness, and

scalable team support

Compliance overview for global remote hiring

e Cross-border hiring becomes easier to manage when employment structure, payroll handling,

confidentiality, and onboarding responsibilities are clarified before a candidate is selected.

¢ A stronger compliance foundation supports cleaner recruitment, more predictable onboarding, and

better continuity once a remote team member starts delivering work.

e The goal is not to add unnecessary administration, but to put the right support layers in place so the

business can scale remote talent with greater confidence.

Area What to review early

Business benefit

Confirm whether the role is best supported
through direct employment, Employer of
Record support, contractor engagement,
or project-based delivery.

Hiring structure

Creates clarity around payroll, contracts,
operational ownership, and speed to
hire.

Review who will coordinate pay, required
documentation, local statutory handling,
and any recurring administration.

Payroll and
statutory handling

Supports smoother start dates and
reduces avoidable late-stage blockers.

Contracts and Prepare contract pathways, confidentiality
records terms, IP protections, and record-keeping

Helps protect the business while
improving consistency across
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Area

What to review early

Business benefit

responsibilities.

onboarding and offboarding.

Data handling and
access

Decide who can access identity records,
payroll information, systems, and role-
sensitive business data.

Reduces risk and improves internal
control as teams grow across markets.

Ongoing support

Clarify what payroll support, HR
coordination, issue handling, and
operational check-ins are needed after
hire.

Improves continuity, manager visibility,
and long-term scalability.

What businesses should prepare before remote hiring begins

1. Confirm the right engagement model

The first practical decision is how the role should be engaged. A dedicated long-term function may be better
suited to a structured employment model, while specialist or time-bound work may be more appropriate for a
scoped project arrangement. In some cases, Employer of Record support can provide a more practical route
where a local entity is not already in place.

Choosing the right model early helps align recruitment, contracts, payroll handling, and onboarding. It also
reduces the risk of making hiring decisions first and asking operational questions later.

2. Clarify payroll ownership and documentation

Payroll readiness involves more than simply deciding how a person will be paid. The business should
understand who owns payroll coordination, what documents must be collected, what recurring
administration is expected, and how statutory obligations will be managed where relevant.

Bringing payroll questions into the planning stage gives hiring teams greater confidence on timing, budget
expectations, and the level of support required to maintain a smooth employee or contractor experience.

3. Align confidentiality, access, and record-keeping

Remote hires often work across systems, customer data, finance processes, internal reporting, and
confidential business information. Access should be role-based, approvals should be deliberate, and
sensitive records should only be available to authorised individuals.

Good compliance practice also includes a clear approach to document retention, offboarding, access
removal, and practical safeguards that support both business continuity and responsible information
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handling.

4. Connect compliance to onboarding and support

Compliance should not be treated as a separate administrative layer that sits outside the hiring process. The
strongest setups link classification, contracts, payroll, onboarding, escalation routes, and early manager
support into one joined-up workflow.

That approach improves the new hire experience, reduces handover gaps, and makes it easier for the
business to scale remote support functions or dedicated teams over time.

Practical signs of stronger readiness Common avoidable risks

The business has a defined hiring model, a clear Late classification questions, unclear payroll
payroll route, a named onboarding owner, ownership, inconsistent documentation, weak
documented access controls, and confidence on access controls, and disconnected onboarding
who supports the role after start date. handovers often slow down hiring and increase

operational friction.

Business question What to capture
Where will the individual Country of work, time-zone implications, and any related administrative
perform the work? requirements.
What modelis most Direct employment, Employer of Record support, contractor engagement,
suitable? or project-based support.

Who coordinates payroll and | Named owners for payroll setup, contract preparation, document
documents? collection, and recurring administration.

What support is needed after | Onboarding assistance, payroll support, HR coordination, compliance
hire? administration, or scaling support.

Systems, data types, reporting lines, customer information, and any

What will the role access? . - . .
confidentiality or IP considerations.

Compliance planning notes
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